CITY OF COMMERCE
AGENDA REPORT

ltem No.:
TO: Honorable City Council
FROM: City Manager
SUBJECT: Atlantic Boulevard Corridor Improvement Project Acceptance

MEETING DATE: December 1, 2020

RECOMMENDATION:

The City Council will consider for adoption a Resolution accepting the Atlantic Corridor
Improvement Project as complete.

BACKGROUND/ ANALYSIS:

The Atlantic Boulevard Corridor Improvement Project (Project) involved a major street
reconstruction and beautification along Atlantic Boulevard from Washington Boulevard
at the southern limit to Stevens Place at the northern limit. The improvement work on
this project included, but not limited to, removal and replacement of street pavement,
median islands, landscaping, street lighting, and a new traffic signal at Jillson Street.

The project was awarded to Sialic Contractors Corp. dba SHAWNAN, the project
contractor on January 08, 2019. The work began on March 25, 2019 and satisfactorily
completed on August 04, 2020. Upon City Council acceptance of the work, the Notice
of Completion (NOC) of the work by the Contractor will be filed with the Los Angeles
County Recorder’s Office and the Contractor's 5% retention will be released 35 days
after recordation of the NOC, in accordance with the requirements of contract with the
Contractor and the Public Contract Code.

Staff recommends acceptance of the improvement work by Sialic Contractors Corp. dba
SHAWNAN.

FISCAL IMPACT
The project was completed below the approved budget.
The inception of the Atlantic Blvd. Corridor Improvements Project dates back to August

2015. Since then, staff has requested multiple funding allocations for each project
phase as the project progressed thru various phases, including concept development,
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environmental, design and construction.

Staff initially obtained a $687,753 Grant from METRO Call for Project Funds and
additional funds were allocated from Measure AA funds as the project progressed. At
the time the project was ready for construction, a total of $4,338,575 was allocated by
City Council to the project.

City staff applied and obtained an additional $1,500,000 Grant from METRO [-710 Early
Action Measure R Funds. This additional Funding covers various work items
considered relevant and eligible for funding under the 710 Early Action Funding, as this
project meets the funding criteria. The City was also able to obtain approval of a special
“Letter of No Prejudice” from METRO, which allowed the City to retroactively get
reimbursed for the costs since March 28, 2019. The additional $1,500,000 funding will
also offset City’s local funds for the items covered under METRO 1-710 Early Action
Measure R Funds and allow the City to use its local funds for other projects.

The final budget breakdown for the Atlantic Boulevard Corridor Improvement Project is
shown in the table below:

Total Project Cost $4,824,818

Total Project Funding $5,838,575

Remaining Funds that will offset City Local Funds $1,013,757
ALTERNATIVES:

1. Approve staff recommendation

2. Disapprove staff recommendation

3. Provide further direction to staff
RELATIONSHIP TO STRATEGIC GOALS:

This agenda item relates to the 2016 Strategic Plan

Infrastructure and Facilities

Guiding Principle #4: Develop and invest in infrastructure and beautification projects
that support economic growth.

Recommended by: Daniel Hernandez, Director of Public Works
Reviewed by: Vilko Domic, Assistant City Manager
Approved as to form: Noel Tapia, City Attorney

Respectfully submitted by: Edgar P. Cisneros, City Manager
ATTACHMENT:

1. Resolution
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