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TO:
     
  
Honorable City Council  

                            Item No. _____
FROM:
  
City Administrator
SUBJECT:  
A Resolution of the City Council of the City of Commerce, California, Amending the City’s Chain of Command Policy.  
Meeting Date:    October 16, 2018

________________________________________________________________________________
RECOMMENDATION:

The City Council will consider for adoption a Resolution of an amended City of Commerce Personnel Policy and Procedure: Chain of Command Policy III-1. Authorize the City Administrator and Director of Human Resources to implement the revised policy, upon approval.
BACKGROUND:
The Human Resources Department manages and maintains the City’s Personnel Policies and Procedures Manual. The Human Resources Department has committed to a comprehensive review of these policies and procedures. Policies requiring a meet and confer process are presented to the City of Commerce Employees Association (CCEA) Executive Board in order to meet in good faith and receive employee feedback regarding the adoption of such policies and procedures.
City staff received feedback from CCEA between April through October 2018, and incorporated proposed changes. The updated policy was presented to the Joint Labor Management Committee on April 11, 2018, and the revised policy was approved by the CCEA Board on October 8, 2018. As a result of meet and confer discussions, the Chain of Command Policy is being submitted to the City Council for consideration and adoption.

ANALYSIS:

Due to changes in City standards, federal and state laws, as well as court decisions, there is a need to review all personnel policies to ensure legal compliance and effectiveness.  Updating Personnel Policies and Procedures also mitigates risks to City operations by ensuring that the City’s workforce is knowledgeable about downward and upward communication flows so that the City could continue to function in an efficient manner while minimizing risks. 
The final version of the Chain of Command Policy is attached for your review and approval.  For tracking purposes, all modifications of the January 6, 2009 revision of the Chain of Command Policy document have been tracked in a separate document that is also attached for your review. 

ALTERNATIVES:
1. Approve the Resolution amending the City’s Chain of Command Policy; or

2. Provide staff with further direction
FISCAL IMPACT:

This revision to the Personnel Policies and Procedures: Chain of Command Policy can be implemented without additional impact to the operating budget.
RELATIONSHIP TO STRATEGIC GOALS:

This agenda item report aligns with the City of Commerce Strategic Action Plan, City Organization Section, Guiding Principle 3: “Establish clear expectations, roles and responsibilities for all employees, elected officials, appointed commissioners and committee members, and volunteers.” and Guiding Principle 4: “Develop, maintain and enhance practices that improve communication and transparency for employees.”

Recommended by: Ela Pappo, Director of Human Resources
Approved as to form: Noel Tapia, City Attorney
Respectfully submitted: Edgar P. Cisneros, City Administrator
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