GREEN BUSINESS BENCHMARKING STUDY
February 21, 2017

PROMOTING GREEN BUSINESS

Local governments promote green business practices in order to improve human health and the
environment while supporting economic development. The most common approach to
advancing green business has been to create and adopt a formal city or county Green Business
Program (GBP). Dozens of local governments in California operate GBPs, many of them in
conjunction with the California Green Business Network (CAGBN), and some on their own,
independently.

This document provides an overview of how California local governments promote green
business, including best practices observed from internet research and interviews.

GREEN BUSINESS PROGRAMS: MISSIONS, STRUCTURE, CHARACTERISTICS

GBPs around California share many of the same characteristics. They are typically run at the
city or county level, implemented by either government staff or a contracting firm, with a goal of:
e Enhancing the quality of life for residents and workers,
¢ Increasing environmental sustainability, and
e Supporting local business development.

GBPs help businesses comply with environmental regulations, take advantage of utility rebates
and financial incentives, and access educational materials, among other things. A common
structure can also be seen across GBPs. They focus on:

Evaluating a business’ operating practices against a set of environmental criteria,
Helping the business implement new practices in order to meet an adopted standard,
Certifying the business as “green,” and

Promoting the business through the GBP network or by providing marketing materials for
the companies to use.

Many GBPs provide these services to businesses for free, yet some charge fees that
supplement program funding.

GBP standards usually focus on energy and water conservation and efficiency, waste reduction,
sustainable procurement, and pollution prevention. Sets of standards differ based on business
sectors. For instance, hotels, automotive repair shops, restaurants, and garment cleaners each
have a unique checklist to go through for certification.?

! The City and County of San Francisco shares its standards on their website. See
http://sfgreenbusiness.org/Green-Your-Business/Program-Standards/. An example of office/retail
standards is attached in Appendix A.



http://sfgreenbusiness.org/Green-Your-Business/Program-Standards/

These programs are voluntary and therefore rely on business support for their success.
Businesses may participate in a GBP for a variety of reasons: assistance with environmental
compliance, utility bill cost savings, advertising opportunities, or moral conviction. Simply
meeting regulatory requirements can be challenging; going beyond can be extremely
challenging depending on the industry.

CITIES AND COUNTIES IN CALIFORNIA WITH GBPs

Over two dozen cities and counties - such as the City of Los Angeles, the City of Santa Monica,
Santa Barbara County, and Alameda County - operate their GBPs as part of the CAGBN, a
nonprofit organization funded by local government contributions, utilities, and other agency
partners.? Many more cities, like San Diego, Long Beach, and Oceanside, manage programs
independently.

GBPs appear to differ more in sophistication than in approach. Long-standing and well-
supported programs like San Francisco’s go beyond providing green certification; these
programs have newsletters, circulate job postings, create searchable green business
directories, publish materials in multiple languages, and engage in social media. Less
established or smaller programs may focus on a small number of sectors, use the CAGBN
website rather than their own, and limit the number of certifications it can do based on budgets.

OTHER GREEN BUSINESS ACTIVITIES

Local governments also advance green business through means other than GBPs, such as
adopting increasingly stringent environmental regulations and legislation, promoting utility
energy rebates through chambers of commerce, or establishing a city sustainability office. GBPs
should be seen as one of many tools available to local governments. They are an effective
interface for local businesses to engage with the city and understand, access, and be motivated
to use environmental services, many of which may already exist.

GBP BEST PRACTICES

In reviewing California GBPs and speaking with several GBP program managers, the following
best practices were observed:

e Take advantage of existing GBP resources.® GBPs in California have existed for
decades so ready-to-use tools and materials should be leveraged. The CAGBN provides
its members access to a robust and rigorous database of standards as well as methods to

2 A full list of CAGBN cities and county members is attached in Appendix B.

3 The CAGBN does require members to pay startup costs and annual membership dues. Dues are
determined on a sliding scale and are anticipated to be in the low thousands of dollars for a city of
Commerce’s size. One-time startup costs can be more expensive than annual dues and range based on
the amount of training needed to get a new city’s staff up to speed, among other things.



calculate cost-savings and impacts. Creating and maintaining a database independently
would be a costly undertaking, particularly for a small city. In addition, CAGBP members
share marketing materials, such as flyers, newsletters, case studies, and public service
promotional videos, which provide a foundation for development of a unique
communication plan. Finally, GBP managers mentioned the “comradery” between GBP
members as being invaluable. For example, members can message each other through a
shared app to ask questions and receive responses quickly. Utilization of the network can
reduce staffing requirements in the city.

o Identify program priorities and use those to plan a GBP build-out. Sophisticated
GBPs like San Francisco’s cater to numerous business sectors in multiple languages.
Some host awards luncheons and dinners, organize educational workshops, and require
third party verification for green certification rather than going by the honors system. While
a long-term plan may be to grow a highly customized program with many offerings, GBPs
can be expanded on over time, and initial efforts should focus on high impact activities.
Funding sources - whether it be through state or federal grants, utility or agency partner
contributions, or participating business fees - need to be continuous and sufficient to
prevent budget issues that result in negative experiences for program participants.

e Create or leverage local agency resources and partnerships. Strong programs
establish multiple agency, government, and utility partnerships. Cities with existing
sustainability forums may use or improve upon those as the basis for a GBP network.
Alternatively, local governments can use GBPs to coordinate sustainability work that either
exists or will exist between internal agencies. Finally, some cities may start anew and
create links between agencies that can not only serve the GBP, but also other
environmental initiatives. For Commerce, any environmental forums that might exist
through organizations such as the Industrial Council should be looked at and leveraged.

e Design staffing after assessing existing resources and defining program goals. In
order to launch a successful program, a city should have a clear understanding of its
resources and define realistic goals and priorities. After that, the city can determine how to
staff a program so that it runs smoothly considering each agency’s capacity to take on
additional work, internal politics, and customer service capabilities. Understanding the
strengths and weaknesses of partnering entities is critical and will inform staffing
decisions, such as where to “house” program staff and what the program staff’s
responsibilities will be.

CONSIDERATIONS UNIQUE TO COMMERCE

In addition to understanding GBP best practices, Commerce should keep in mind these unique
considerations:

e Most GBPs do not focus on disadvantaged communities or industrial businesses.
However, the CAGBN is working to change this. GBPs typically exist in wealthier




regions, targeting small- to medium-sized businesses in service sectors. Large industrial
manufacturers are more difficult to address because they cannot be evaluated and
certified using a standardized checklist. In addition, operational changes can be more
costly and time consuming. However, the industrial sector consumes significant amounts
of resources, generating high volumes of both toxic and non-toxic waste, usually at the
expense of low-income families. For this reason, industrial manufacturers are seen as a
necessary focus as programs continue to evolve.

e Commerce differs from many cities with GBPs in that its residential population is
small, but its worker population is large. Commerce will need to adapt its goals and
approaches to engage workers and businesses that reside elsewhere, but whose
environmental impacts harm the city. The City of Oxnard came up as one of several cities
with similar economic characteristics currently working with CAGBN to set up a GBP.
Oxnard is in beginning stages of designing a GBP; they could be a partner to learn from.

The CAGBN city and county program managers meet twice a year. This year’s first meeting is
being held in April in Monterey. Jo Fleming, the Executive Director of the CAGBN, suggested
attending this meeting as a way to learn more about CAGBN, meet the members, and learn
about the new database that is getting launched in March.
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SAN FRANCISCO GREEN BUSINESS PROGRAM STANDARDS
OFFICE/RETAIL

it D | order fo qualify 2 & San Francisoo Green Business, you must be in compliance with
ermvironmertal regulatiors and implement the minimum requirements of this checklist.

€ This checklist is for your review anly, When you are ready to apply, please register at
preembizinesmanrg. Fill out the checklist 2 best you can and then email or phone your
San Francisto coondinabor directiy.
€ In cases where the messures on this checklst are not entinsly applicabile, we may ==k your
bBusiness o implement additional practices customized for your busiress,
€ - This hand icon indicates that you will need o provide additional information so we can
computde the environmental savirgs of your business (GHG nsduced, gallors of water saed,
K saved, elr ) ltere appesr in green

REDURED [TEME | Bokd farms ingicate a requinsd mesraure in 5F and musi bs completed, i appiicable.

General

i Easneral iotal measires neadid: §

[| 7 | mm.‘::]mmm-mamnmlmqum-umh turn off lights, turn o taucets, racycling and
FD'I-GHI..

E] Trair new smalzyses o gresa baziress procadres ard practives implamanted by your busivess throegh you
camzany's smaloyss handbook.

Mdogt 2 writtea emviranmeatal policy statsmant stating your biminess's commitmect ba operate a5 2 groea busieess,
which mus! inchetia 2 detailed green perchasing poficy.

Infoem yaur customens abaut your besiess anvimnmental efforts and what you are daing to mest the greea business
standards. For examale: Post the Greea Besiness loga, cerffication 2ad pledps in 2 vizsible location; Post reminders
listing steas you 208 taking fo be 2 Grean Busivess; Offer tours B2t highlight your Green Business successas; Oifer
cushomars grean sarvice or amenities options; Hghlight your Greea Brsiness afforts andfar cerffication on your
wabrsite, 20 link # to e Gresn Business Program bama page.

1-1% | Pravida 3 ae-going inceatives ar traising caportunities o eacourage maragament and employes prticipation i the
Braen Business Program. For axample. incorporate Green Basiness into parformance aparaizsals job descriptions,
Ireining programs. empiopes orieatations, stafl meating discussians, amployse redereace matesial, comgany pawshattar
o bullating ané comaary supgestion and raward programs

Waste

Envimonmeatally Predesable Parchasing total measaras neaded- B

Purcha jaaitorial s2oer products with Be bighest postcoasemer wasts (PCW) recycled conteal Toilet sager and Hssves must
contain 2 mininem of 1% PCW recycied cortenl and paper towels must contzie 2 minimem of 8% PIW recycled conteal

1:0% | Print marksling maderials on papar contaiming a misémen of 50% post consmnes wasts recycled cantand,
recammended 100%.

1-02 | Lo latterbasd, enveinpas aad brsines: card: cortaising 2 minimum of 507% gost cormamar wartte recycled coatenl
recommandsd 100%.

1-04 Purchazs large format or plotter gager with 2 minimen 10% recycled conteat, or higher recycled conteet if availaile.
L=t of measares iz continued an the followicg pap. ..

PRGT 20



Waste, continued

Enviroamantally Prefarable Purchasing, continved total measuras peeded: B

1-0% lze 3 cormugated or recyciabls boand in plce of fram core boards.
| 1 |:|| 1 Purchaze cogy, competer and Tar papee with minimam 50% post corsumar wasts {recommended 100%)

~
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WFHow many reams of paper do you buy annually?

W hat & the recycled content of the paper? {Options: 3056, 1000 and 50%. erter bwo digits)

urce Aeduction tortal maasmas aneded: 4

. : | | Eliminate individual botfes of water for smployess and quests.

‘Eiah. o limka o il B
223 | the employes calateria. ki bes or break moom, replace diszosables with permanen dishwans and s bolk dams
[ : isaacks. condiments, sapapner, ot |
L] Elminate e use of plastic bagz. Use papsr bags contzining 2 minimam of 407 post corzamer wa sty rcycled coglmt or
EP| certified compostable g

© (23] Mo two sided printing and cosyieg standard sracice in your business (sat printars and opiers to detaut i duslex
g arnting] Meke singin sidad e excestion instras of the rule.

Eeap 2 stack of previoushy used pager mear grinters b uss for drafts or istermal memes, or designate 2 dratt trapon

201 Reuse paper or plastic packaging materials in your own shipments,

— {307 Retsilers . offer an incentive fo custome s who bring their own shopping bags, coffee mugs, =c. and!
: or use & disincentive such & charging a fiee for disposable containers and bag
303 Reducejunk mail. See SopluskBail org Tor Eps.
n S— ! zps  Reduce number of trashicompostiecycle bin liners by neusing bags or having unlined birs. I lining

compost birs, use BP certified bags.
3.05  For catersd ewents (lunches, meetings, stc ) irstitube 3 2em weshe policy. If disposable dishwane is
necessary use recypclablatompostahle aptions and khave compestingfrecycling collection easily acoessibile.
[e—— ;306 Danate, sell, or exchange urwarbed bul wmable iberms (fumniture, supplies, electronics, office
e : supplies, et ). Document donations and ssles of materials. Use the RecycleWhere tool &t
[P AR — tFEawirnmenl.org for help.
b i Fromwimes sod mest b mmpletd. © 3 7 Retailers. offer durable, reusable bags at checkaut,

F ppianth.
‘Webiate
siMALs.Orpt Wasin Divarsion totd measeres aseded: 1
[4||] Diwert oll compostalsle and recyclabie matarials from landfill i demoes trate compliaace with San Francizce's Mandatory
Compasting and Recycling Ondisance {57 CrvioamanLorg mandatorg).
,\._..d-"h' Erean Kates w0 you pay your own garktege bill [yes or no)?

[T —— fyes, please provide the level of service you receive (numbser of bins, capacity, pickup freguency)

e oty g e kmen -"-I os many employess doss your busines have & the certified location? (Laswe blank i almsdy ertend

S i :

fir presvious messare |
ek s, sl (e 0y sl com.,

P P S —— . [EI Dasignatn a rocysieg coordiratoris) o take rassonsibiFty for mardtnrieg/maistainisg proper waste dverson an
: contucting onguing sdecaton.

OFTICOLRITAIL FTO 24 PRGE
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Energy

[Eanrgy Comsarafion {otal measares nesded: §

101 Uz small fans OR space heatsr durieg of hours imstead of coadoping matire office.

[ 12 | lizs EREREY STARE affice squipment and snzble eaergy saving feateres.
FHow many ENEREY STAR rated LCD monitors doss your husiness. use?
Wi-How rmany ENEREY STAR rated copierfprimer units doss your business wos?

10| Myau are a lange bisiness of have a complas netwark, e power management software prograns to
avibmatically actine®s prwsr maaagement sattings in comautees and arinbsrs
[it- hitp-Swww ssergytar goninded cimPc=powsr mglpr powse mgl estarprisss)

m-How many manitors have power management software installed to automatically tum aff
wnits when idhe?

Uz ENEREY STAR qualfied relrigerators (those aver 1] years old chould be reglaced).
pl=How many energy efficient minibars da you hawe?

Wlr-How many ENERGY STAR rated refrigeratars doss your business, uss?
5S¢t redrigerator iemparatare betwean JE°F aad 41°F and freazer betwasa 107 F and 20°F.

[0 lnstall programmabie thermostat{s) and arogecty set cooling to T4'F aad heating to 58°F. Program te
) Hiarmastats far uneccupied haurs when Be faclity is closed with coalisg set at BI°F and beatiag at 55°F.

D200 M yom pay yeur sy bill, rack mostily seergy use using a sprasdshest or onling toal [check with year ubiity providar ar
“ ey Enery Star's Portfolio Manager].

000 Replace bigh wattage MR- 1§ balagsn lamas with LED:.

"0 Replace sl T-12 Bunresseat ghting with sanrgy-efficiast T-8 or T-5 frlures with alectronic ballzsts or other
' © equivadant etficacy ighting.

WFHow marty T-12 lamps hawe you replaced with T-B< (in electronic ballasts)?
" lse emargy afficiant st sgns, sech as LEDs
al-How mary LED exit signs does yowr business uss?
© Use ightieg controks sch ax deal technclogy accapaacy seasars, ysassidelay mers. phatacalls o me clocks.

ar-How mary ice, vending. and snack machines have motion sersors and are placed in shaded
arema?

al-How marty roomes haee time clocks (for large banks of lights on circuit breaker that penerally
operate during off hour)?

W-How marty roomes have phota cells (ususlly for exterior lighting or areas with significant natural

light)?

al-How mary roomes ane on sooupancy sereors {usually in infrequently cocupied ameas such ax
restroams, privale offices, locker mooms, conference spaces)?
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Water Consarvation

204

Water Ha2agerest

Water

Lasdscaping

Instail check valves ta sliminats low head drairage.
lestall rain shut-off devices or moistere sansors that ture off the irrigation dariag rain.

Water during sarly morniag, pre-dawn hours.

Match sprinklers with same precigitation rates.

Apzly twa to three inches of mulch in o pon-tarf plaating aress.

Repair all broken or defective sprinkler heads/nazzies, drip meters, water pige. lisss and valves.

waterless urinals. Your waber utifty may have 2 redate program for high sfficieacy srinsis.

etility mary hawe a rebate program for high efficiescy lofiets.
WHow many employees does your business employ?
- How many s

- How many customners utilize your facility per day (use averages)?

s utilize your Tacility per day (use sverages)?

w-What is the fiush volume of your OLD toilet?

rWhat s the fush volume of your NEW toilet?

Instadl serators on kitchea sinks (sxcept il sinks) and showsr heads that do not exceed fow rates of 1.5 gpm.
Install low flow aerators with flow rates not to exceed 0.5 gpm on lewatery sicks..

totsl measares seedot: 6

tal meaterss aseded: 4

@ Replace ol erisals fusking ot greater than 1.0 galons with high efficieacy arinals, fushieg at less than 05 galiens, or

i (202 Retroft tolets Rushing ot highse than 1.5 galloas with high efcisncy wiets (1.28 galons of less ger Resd). Your water

a-How many employees does your Dusiness have et {he cert fied location? (Leave blank if already

enterad for previous messure

W What is the flow rate of the serator (it anly quatifies 2& & low flow serator if the flow rate is below

{22 mi?

the federal standard 2

-

MFHow many faucels do you have with ow flow serstors installed)

tzblets. which may be avaiiable from your bocal water provider, or ase Sood colorisg).

{NEEE) Track moathly water usa and mositar Rills for leaks.

Pollution

total meatures psednd: 2

(
"
3
Y
‘ |

p % 301 | Regularly check for 20 regair all keaks i your facibty (todlet leaks can be detected in tank todets with leak detecting

Sign up for Emergeacy Ride Home (17071 0r) that provides 2 free or low-cost ride hame in cases of smergeacies for

employees who use altsrnative transportation.
loia the Air Districts Spare the Nir program aed sotify employses 20 cestomers of Spare the Air fays.

(EmgloyersiparsThalir.ocg)

Sat-op 2 Commutsr Benefits Program to enabis smployees 1o use pre-tax dedection sader IRS code 132(F) for transit,

vaapool or Biking costs (Commns Deseln org)

a@What is the total distance (in miles) that 2l your employees commule per day

PG 04



201 Offset your company's CO2 emissions through purchase of renewable enengy credits ar installation of
rerewable ENergy Sources,

202 Redwoe fuel usage through promotion of transit {post maps), biking (provide bike parking and
mairterance stipends), and rideshans (uss 511.20g).

Owaed ¥ahicles total npaded: ]

GREEN [i] Dising your J-year racofaition period, radace yoer ransportaBon BHE ermissieas by 5%.

BUSINESS © (32| Complets and submit the Fusl Trackar and Carboa Caloulatorfor your commerciai st

(123 | Devalon ané maintain throngh the barm of €3 recognition) an inveatury of your fest tat inciudes make, medel, model
wear, Tl type, anpaal vabichs miles travelid (VMT] and galloas of el used par yaar,

‘Cimh om ik e il L

Envirnamentally Preferable Purchasing tortad meseres needed: 7

Cellect itmms that ars prokibited from the garbags (hattsries. CFLs, coll phoass and other alectranics, st ) sad imsituts
2 pragram for Bieir sade diaosal. 0% Efacats emaloyees about fiposal cpticas for probshited itams.

g 'Whea sourcing with 2 commescial grinter, regues! vagetabbs or otfer low-VOC inks.
! &FHow many EPEAT CPUs does your business use?
n e & How many EPEAT CRTs does your business use?

W How many EPEAT LCDs does your business use?
Lise refilled ar ramanafactared kasar aad cogier lomer carfrifges.

WHow many remanufactured toner cartridges do you purchase for use every year?

Uise unbleached aaditr chlovins-iree sager profucts (capy sager, pager toweks. naphins, coffes fltars, atc ).
aFHow many reams of PCF paper do you buy annually?

Eald |t bniats 2 resmiond svazsny 501 Punchase onganically or locally groen foods and beverages for the office kitchen.
I Sam Framazen and mext b mmphid hl h'

Retailers - Offer eaviranmantally prafarable products.

F spphmbki 202 Do business with other green businesses {grasbasinessca org).
: 521 | Eafaly dispaza of urwanisd or ofd chemicals [using e Citys V30E program ar find 2 sarvice Srough EFEavinmnmestong's
! RecycleWhar 3F Environmert nrgirecycawhiers)
E\ Ereen Hotes D[ ez Usw ow bosic chaaning produsts pech st Mass that ans SF Aaprowed {570 cproved o), Gresan Seal cerefied
: {resnsaal oigl, or racaive ol beas an 8.1 rafiag on the GoodBwide [702dquide con), in me-aerosal contaimars.
Sy i of all wrvesiren] :
e ke s cawte : Wt s the area (Squane footage] of your Tacility? Plesse include the sq fit of the space you occupy
Lt VI gy anly.
ket 415330 1 0F e
st e e Lk iy 5w

[191]  Contract with  PED cartified to practice Intngrated Past Nasagemast of raquest your PCO to imslemeat aa PN Program.
: Usa 5F Approved [ZFEnvironnenborg/taxics- beaBh'safar- pracices' pasl-nanagamas ) pedticides oty

OFFICLETTAL, FTH 3034 PRGE 0=



Appendix B

California Green Business Network

Member Contact Information

City/County Name Email Phone

CAGBN Executive Director Jo Fleming jofleming@environmentalin.com 831-706-7384
Carolina

ALAMEDA COUNTY Miranda carolinam@cultivatingcapital.com 510-485-9164

CONTRA COSTA COUNTY Susan Psara Susan.Psara@hsd.cccounty.us 925.335-3220

CITY OF LAGUNA BEACH

Lisa Ryder

lisarydermoore@gmail.com

310.874.2499

CITY OF LOS ANGELES

George Payba

george.payba@Ilacity.org

213-485-3698

Brendon Sher

SherBG@email.laccd.edu

Elektra Grant

elektra@artsearthpartnership.org

CITY OF MANHATTAN
BEACH

Lisa Ryder

lisarydermoore@gmail.com

310-874-2499

MARIN COUNTY

Dana Armanino

darmanino@marincounty.org

415-499-3292

CITY OF MISSION VIEJO

lan Bevan

lan@economicsinc.net

MONTEREY COUNTY

recycle@co.monterey.ca.us

831-755-4579

NAPA COUNTY

Deborah Elliott

deborah.elliott@countyofnapa.org

707-259-5969

CITY OF RIVERSIDE

Andrew Markis

amarkis@riversideca.gov

(951) 826-
5532

SAN BENITO COUNTY

Jeremy
Simmons

jsimmons@cosb.us

831-636-4110

SAN FRANCISCO COUNTY

Kevin Kumataka

Kevin.Kumataka@sfgov.org

415-335-3778

SAN JOAQUIN COUNTY

Frank Ferral

fferral@stocktonchamber.org

209-547-2770

SAN MATEO COUNTY

Emi Hashizume

650-599-1441

SANTA BARBARA COUNTY Frances Gilliland | coordinator@greenbizsbc.org 805-705-1686
SANTA CLARA COUNTY Lisa Rose lisa.rose@aem.sccgov.org 408-282-3166
CITY OF SANTA CRUZ Mary Simmons msimmons@cityofsantacruz.com 831-420-5592
Ana Maria
SANTA CRUZ COUNTY Rebelo greenbusiness@co.santa-cruz.ca.us 831-477-3976
310-458-8716
CITY OF SANTA MONICA Susy Borlido smgbc@sustainableworks.org x2

Karl Bruskotter

karl.bruskotter@smgov.net

310-458-2255

SOLANO COUNTY

Narcissa Untal

nuntal@solanocounty.com

707-784-3172

SONOMA COUNTY

SonomaGreen@sonoma-county.org

707-565-6455

CITY OF THOUSAND OAKS

Rod Cordova

rcordova@toaks.org

805-449-2468

CITY OF VENTURA

Courtney
Lindberg

clindberg@cityofventura.net

805-667-6502

CITY OF WATSONVILLE

Julianne Rhodes

jrhodes@envirocentives.com

831-431-3485




