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PROMOTING GREEN BUSINESS 

 

Local governments promote green business practices in order to improve human health and the 

environment while supporting economic development. The most common approach to 

advancing green business has been to create and adopt a formal city or county Green Business 

Program (GBP). Dozens of local governments in California operate GBPs, many of them in 

conjunction with the California Green Business Network (CAGBN), and some on their own, 

independently.  

 

This document provides an overview of how California local governments promote green 

business, including best practices observed from internet research and interviews. 

 

GREEN BUSINESS PROGRAMS: MISSIONS, STRUCTURE, CHARACTERISTICS 

 

GBPs around California share many of the same characteristics. They are typically run at the 

city or county level, implemented by either government staff or a contracting firm, with a goal of: 

 Enhancing the quality of life for residents and workers,  

 Increasing environmental sustainability, and  

 Supporting local business development.  

 

GBPs help businesses comply with environmental regulations, take advantage of utility rebates 

and financial incentives, and access educational materials, among other things. A common 

structure can also be seen across GBPs. They focus on: 

 Evaluating a business’ operating practices against a set of environmental criteria,  

 Helping the business implement new practices in order to meet an adopted standard, 

 Certifying the business as “green,” and  

 Promoting the business through the GBP network or by providing marketing materials for 

the companies to use.  

Many GBPs provide these services to businesses for free, yet some charge fees that 

supplement program funding. 

 

GBP standards usually focus on energy and water conservation and efficiency, waste reduction, 

sustainable procurement, and pollution prevention. Sets of standards differ based on business 

sectors. For instance, hotels, automotive repair shops, restaurants, and garment cleaners each 

have a unique checklist to go through for certification.1  

 

                                                
1 The City and County of San Francisco shares its standards on their website. See 
http://sfgreenbusiness.org/Green-Your-Business/Program-Standards/. An example of office/retail 
standards is attached in Appendix A.  

http://sfgreenbusiness.org/Green-Your-Business/Program-Standards/


These programs are voluntary and therefore rely on business support for their success. 

Businesses may participate in a GBP for a variety of reasons: assistance with environmental 

compliance, utility bill cost savings, advertising opportunities, or moral conviction. Simply 

meeting regulatory requirements can be challenging; going beyond can be extremely 

challenging depending on the industry. 

 

CITIES AND COUNTIES IN CALIFORNIA WITH GBPs 

 

Over two dozen cities and counties - such as the City of Los Angeles, the City of Santa Monica, 

Santa Barbara County, and Alameda County - operate their GBPs as part of the CAGBN, a 

nonprofit organization funded by local government contributions, utilities, and other agency 

partners.2 Many more cities, like San Diego, Long Beach, and Oceanside, manage programs 

independently.  

 

GBPs appear to differ more in sophistication than in approach. Long-standing and well-

supported programs like San Francisco’s go beyond providing green certification; these 

programs have newsletters, circulate job postings, create searchable green business 

directories, publish materials in multiple languages, and engage in social media. Less 

established or smaller programs may focus on a small number of sectors, use the CAGBN 

website rather than their own, and limit the number of certifications it can do based on budgets. 

 

OTHER GREEN BUSINESS ACTIVITIES 

 

Local governments also advance green business through means other than GBPs, such as 

adopting increasingly stringent environmental regulations and legislation, promoting utility 

energy rebates through chambers of commerce, or establishing a city sustainability office. GBPs 

should be seen as one of many tools available to local governments. They are an effective 

interface for local businesses to engage with the city and understand, access, and be motivated 

to use environmental services, many of which may already exist. 

 

GBP BEST PRACTICES 

 

In reviewing California GBPs and speaking with several GBP program managers, the following 

best practices were observed:  

 

 Take advantage of existing GBP resources.3 GBPs in California have existed for 

decades so ready-to-use tools and materials should be leveraged. The CAGBN provides 

its members access to a robust and rigorous database of standards as well as methods to 

                                                
2
 A full list of CAGBN cities and county members is attached in Appendix B. 

3 The CAGBN does require members to pay startup costs and annual membership dues. Dues are 
determined on a sliding scale and are anticipated to be in the low thousands of dollars for a city of 
Commerce’s size. One-time startup costs can be more expensive than annual dues and range based on 
the amount of training needed to get a new city’s staff up to speed, among other things.  
 



calculate cost-savings and impacts. Creating and maintaining a database independently 

would be a costly undertaking, particularly for a small city. In addition, CAGBP members 

share marketing materials, such as flyers, newsletters, case studies, and public service 

promotional videos, which provide a foundation for development of a unique 

communication plan. Finally, GBP managers mentioned the “comradery” between GBP 

members as being invaluable. For example, members can message each other through a 

shared app to ask questions and receive responses quickly. Utilization of the network can 

reduce staffing requirements in the city. 

 

 Identify program priorities and use those to plan a GBP build-out. Sophisticated 

GBPs like San Francisco’s cater to numerous business sectors in multiple languages. 

Some host awards luncheons and dinners, organize educational workshops, and require 

third party verification for green certification rather than going by the honors system. While 

a long-term plan may be to grow a highly customized program with many offerings, GBPs 

can be expanded on over time, and initial efforts should focus on high impact activities. 

Funding sources - whether it be through state or federal grants, utility or agency partner 

contributions, or participating business fees - need to be continuous and sufficient to 

prevent budget issues that result in negative experiences for program participants.  

 

 Create or leverage local agency resources and partnerships. Strong programs 

establish multiple agency, government, and utility partnerships. Cities with existing 

sustainability forums may use or improve upon those as the basis for a GBP network. 

Alternatively, local governments can use GBPs to coordinate sustainability work that either 

exists or will exist between internal agencies. Finally, some cities may start anew and 

create links between agencies that can not only serve the GBP, but also other 

environmental initiatives. For Commerce, any environmental forums that might exist 

through organizations such as the Industrial Council should be looked at and leveraged. 

 

 Design staffing after assessing existing resources and defining program goals. In 

order to launch a successful program, a city should have a clear understanding of its 

resources and define realistic goals and priorities. After that, the city can determine how to 

staff a program so that it runs smoothly considering each agency’s capacity to take on 

additional work, internal politics, and customer service capabilities. Understanding the 

strengths and weaknesses of partnering entities is critical and will inform staffing 

decisions, such as where to “house” program staff and what the program staff’s 

responsibilities will be.   

 

CONSIDERATIONS UNIQUE TO COMMERCE 

 

In addition to understanding GBP best practices, Commerce should keep in mind these unique 

considerations:  

 

 Most GBPs do not focus on disadvantaged communities or industrial businesses. 

However, the CAGBN is working to change this. GBPs typically exist in wealthier 



regions, targeting small- to medium-sized businesses in service sectors. Large industrial 

manufacturers are more difficult to address because they cannot be evaluated and 

certified using a standardized checklist. In addition, operational changes can be more 

costly and time consuming. However, the industrial sector consumes significant amounts 

of resources, generating high volumes of both toxic and non-toxic waste, usually at the 

expense of low-income families. For this reason, industrial manufacturers are seen as a 

necessary focus as programs continue to evolve.  

 

 Commerce differs from many cities with GBPs in that its residential population is 

small, but its worker population is large. Commerce will need to adapt its goals and 

approaches to engage workers and businesses that reside elsewhere, but whose 

environmental impacts harm the city. The City of Oxnard came up as one of several cities 

with similar economic characteristics currently working with CAGBN to set up a GBP. 

Oxnard is in beginning stages of designing a GBP; they could be a partner to learn from.  

 

The CAGBN city and county program managers meet twice a year. This year’s first meeting is 

being held in April in Monterey. Jo Fleming, the Executive Director of the CAGBN, suggested 

attending this meeting as a way to learn more about CAGBN, meet the members, and learn 

about the new database that is getting launched in March.   
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Appendix B 

 

California Green Business Network  

Member Contact Information 

 

City/County Name Email Phone 

CAGBN Executive Director Jo Fleming jofleming@environmentalin.com 831-706-7384 

ALAMEDA COUNTY 
Carolina 
Miranda carolinam@cultivatingcapital.com 510-485-9164 

CONTRA COSTA COUNTY Susan Psara Susan.Psara@hsd.cccounty.us 925.335-3220 

CITY OF LAGUNA BEACH Lisa Ryder lisarydermoore@gmail.com 310.874.2499 

CITY OF LOS ANGELES George Payba george.payba@lacity.org 213-485-3698 

 
Brendon Sher SherBG@email.laccd.edu 

 

 

Elektra Grant elektra@artsearthpartnership.org 
 CITY OF MANHATTAN 

BEACH Lisa Ryder lisarydermoore@gmail.com 310-874-2499 

MARIN COUNTY Dana Armanino darmanino@marincounty.org 415-499-3292 

CITY OF MISSION VIEJO Ian Bevan Ian@economicsinc.net 
 MONTEREY COUNTY 

 
recycle@co.monterey.ca.us 831-755-4579 

NAPA COUNTY Deborah Elliott deborah.elliott@countyofnapa.org 707-259-5969 

CITY OF RIVERSIDE Andrew Markis amarkis@riversideca.gov 
(951) 826-
5532 

SAN BENITO COUNTY 
Jeremy 
Simmons jsimmons@cosb.us 831-636-4110 

SAN FRANCISCO COUNTY Kevin Kumataka Kevin.Kumataka@sfgov.org 415-335-3778 

SAN JOAQUIN COUNTY Frank Ferral fferral@stocktonchamber.org 209-547-2770 

SAN MATEO COUNTY Emi Hashizume 
 

650-599-1441 

SANTA BARBARA COUNTY Frances Gilliland coordinator@greenbizsbc.org 805-705-1686 

SANTA CLARA COUNTY Lisa Rose lisa.rose@aem.sccgov.org 408-282-3166 

CITY OF SANTA CRUZ Mary Simmons msimmons@cityofsantacruz.com 831-420-5592 

SANTA CRUZ COUNTY 
Ana Maria 
Rebelo greenbusiness@co.santa-cruz.ca.us 831-477-3976 

CITY OF SANTA MONICA Susy Borlido smgbc@sustainableworks.org 
310-458-8716 
x2 

 
Karl Bruskotter karl.bruskotter@smgov.net 310-458-2255 

SOLANO COUNTY Narcissa Untal nuntal@solanocounty.com 707-784-3172 

SONOMA COUNTY 
 

SonomaGreen@sonoma-county.org 707-565-6455 

CITY OF THOUSAND OAKS Rod Cordova rcordova@toaks.org 805-449-2468 

CITY OF VENTURA 
Courtney 
Lindberg clindberg@cityofventura.net 805-667-6502 

CITY OF WATSONVILLE Julianne Rhodes jrhodes@envirocentives.com 831-431-3485 

 

 


