RESOLUTION NO. 16-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMMERCE,
CALIFORNIA, ADOPTING THE 2016 STRATEGIC ACTION PLAN

WHEREAS, the City Council retained a firm this past year to facilitate the
creation and adoption of a Strategic Action Plan; and

WHEREAS, the City recently completed the draft Strategic Action Plan with
input from Executive Management and the City Council; and

WHEREAS, the City Council desires to adopt the Plan to help guide the City
by creating a vision and goals to strive for.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMMERCE
DOES HEREBY RESOLVE, DECLARE AND DETERMINE AS FOLLOWS:

Section 1. The 2016 Strategic Action Plan (attached) is hereby adopted.

PASSED, APPROVED AND ADOPTED THIS ___ day of September, 2016.

Ivan Altamirano
Mayor

ATTEST:

Lena Shumway
City Clerk



