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RESOLUTION NO. ___ 
 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COMMERCE, 
CALIFORNIA, APPROVING AUTHORIZATION FOR CONTRACT CHANGE ORDER NO. 
1 TO NELSON/NYGAARD FOR PROVIDING STAFF ASSISTANCE FOR PUBLIC 
HEARING, DESIGN AND PRODUCE NEW SYSTEM BUS MAPS, AND CREATE 
ANIMATED EXPLAINER VIDEOS (ENGLISH & SPANISH) FOR THE PUBLIC 
REGARDING UPCOMING TRANSIT SERVICE CHANGES 
 

WHEREAS, in April 2020, the City hired consultant firm Nelson/Nygaard to initiate 
the Commerce in Motion Comprehensive Operational Analysis (COA) process. The 
purpose of Commerce in Motion is to assess the existing transit service conditions in the 
City of Commerce and explore ways to improve the overall transportation system. 
Additionally, the COA team conducted onboard surveys, an online survey and developed a 
preferred alternative for public transportation improvements; and 

 
WHEREAS, the COA recommendations address unmet transportation needs 

through a series of routing changes and frequency improvements. The result is a more 
efficient, reliable, and expanded transportation network that will improve overall 
transportation services throughout the City of Commerce; and    

 
WHEREAS, the City Council will consider for adoption a Resolution Approving 

Contract Change Order No. 1 to Nelson/Nygaard for Providing City Staff Assistance for a 
Public Hearing, Design and Produce New System Bus Maps, and Create Animated 
Explainer Videos (English & Spanish) for the Public Regarding Upcoming Transit Service 
Changes; and    

 
 WHEREAS, this change order shall be paid using 100% Federal Transit 
Administration grant funds (Grant No. CA-2020-191-00) Account No.57-8338-
54043.14148. Therefore, this project will have no impact on the City’s operating budget.  
 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COMMERCE DOES 
HEREBY RESOLVE, DECLARE AND DETERMINE AS FOLLOWS: 
 

Section 1.  Approve the Contract Change Order No. 1 to Nelson/Nygaard for 
Providing City Staff Assistance for a Public Hearing, Design and Produce New System Bus 
Maps, and Create Animated Explainer Videos (English & Spanish) for the Public 
Regarding Upcoming Transit Service Changes.  
 
PASSED, APPROVED, and ADOPTED this 2nd day of March, 2021. 
 
 

________________________________  
Ivan Altamirano, Mayor  

 
ATTEST:  
 
 
________________________  
Lena Shumway, City Clerk 


