City of Commerce

Meeting Minutes

Tuesday, August 20, 2024 - 5:00 PM

MEASURE AA ADVISORY COMMITTEE MEETING

LOCATION: Community Services Conference Room
2535 Commerce Way, Commerce CA 90040

CALL TO ORDER
Vice Chair Rodriguez called meeting to order at 5:02 p.m.
ROLL CALL

Present: Committee Members Annelle Grajeda, Alex rendon, Janos Serfozo and
Vice Chair Sonia Rodriguez Flores(4)
Absent: Committee Members Ericka Bojorquez, Jon Reno and Chair Steve Craig

(3)
PUBLIC COMMENT

Gloria Nezahualcoyotl and Guille Reyes expressed their support for Item #2on the
agenda, which pertains to the approval of public safety camera trailers.

SCHEDULED MATTERS

1. Approval of the Meeting Minutes of Wednesday, June 26, 2024

Committee Member Grajeda moved, seconded by Committee Member Rendon, to
approve the Munites of June 26, 2024. The motion was carried by the following
vote:

AYES: Committee Members: Grajeda, Rendon, Serfozo and Vice Chair Rodriguez
Flores (4)
Absent: Committee Members Reno, Bojorquez and Chair Craig (3)

2. Public Safety Camera Trailers

Public Safety Manager Edson provided an overview of the staff report and
recommended that the City lease three public safety camera trailers for a 12-month
period at a cost of $82,468, rather than purchasing them outright. Manager Edson
explained that because the technology is new and rapidly evolving, leasing allows
the City to test the program before making a long-term investment. He noted that
the ftrailers have proven to be effective crime deterrents and reported that other
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cities using similar trailers have expressed satisfaction with their performance, with
no complaints received.

In response to concerns about potential damage to the trailers, Manager Edson
clarified that the lease cost includes repairs and coverage for any damages
incurred.

Additional discussion was held regarding Deputy and Community Service Officer
(CSO) coverage and services. The placement of the trailers would be guided by a
‘heat map” to identify areas with the greatest need for enhanced public safety
measures.

Committee Member Grajeda moved, and Committee Member Rendon seconded, to
acquire the public safety camera trailers and recommend inclusion of the
associated costs in the Fiscal Year 2024/2025 Public Safety budget to be
presented to the City Council for approval. The motion was carried by the following
vote:

AYES: Committee Members: Grajeda, Rendon, Serfozo and Vice Chair Rodriguez
Flores (4)
Absent: Committee Members Reno, Bojorquez and Chair Craig (3)

COMMITTEE REPORTS

There were no committee reports
ADJOURNMENT

Meeting adjourned at 5:35 p.m.
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